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COMPANY BACKGROUND
Royal Pioneers Investments (Pty) Ltd is based in Gaborone, Botswana and it is a 100% citizen owned 
company. It was established in 2008. It is managed and operated by highly qualified, technical and 
motivated team of professionals. The leading personnel holds a Msc Strategic Management in the 
field of Environment from some of the world’s most prestigious institutions. Our services are targeted 
at several disciplines of environmental engineering and management. We emphasize on information 
sharing and team work within the company and with our clients so that every client receives the best 
possible results.

CAPABILITY STATEMENT
Royal Pioneers Investments (Pty) Ltd is a highly qualified and experienced consortium of professionals 
comprising of environmentalists, sociologist, GIS specialist, HIV specialist, Archaeologists, Project 
planners, Engineers and S.H.E. officers.

OUR VISION
We have always endeavored to provide professionalism and cost effective consulting services to clients. 
The company’s vision is to grow and develop into a consultancy and employer of choice, servicing the 
global market. Royal Pioneers is a dynamic company that adapts quickly to market needs and aims to 
create a company culture that encourages professional growth and development. Our staff share this 
vision and they are assured in the knowledge that creativity, drive and their own standards of personal 
excellence are only limited by how far and fast they can move.

OUR MISSION
It is our mission to provide the highest quality of service to our clients and maintaining high levels of 
professional ethics and admirable core values, our vision is to be top of the list of preferred strategic 
partners in the field of environment and sustainability consulting. 

Royal Pioneers Investments (Pty) Ltd is determined to be the benchmark of quality within our industry 
being the most innovative, diversified environmental consulting firm in Botswana.
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IMS POLICY
We recognize the contribution we make to the society and we incorporate sustainable development 
thinking into all our activities. We at Royal pioneers propagate this policy among all our interested 
parties. We demonstrate our recognition and acceptance of the responsibilities by our commitment to 
the following;
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Reducing environmental nuisance and preventing pollution risk related to our activities.

Complying with our Regulators, legislative, contractual or other obligations and anticipating 
them whenever possible.

Continually improve our intergraded management systems by reviewing objectives and 
conducting audits and management reviews under international standards.

Seeking to satisfy our customers fully by constantly adapting our services to their current needs 
and future requirements

Guaranteeing that all employees and subcontractors are trained in accordance with their roles 
and the work they undertake.

Ensuring prevention of injury and ill health at all workplaces for safety of our employees and 
our subcontractors by systematically identifying potential risks and applying the appropriate 
prevention measures.

COMPANY RESOURCES
Royal Pioneers Investments (Pty) Ltd is a Consultancy firm which consists of a highly skilled environmental 
consultants based in Gaborone, Botswana.

This company has also a strong contact base with a number of specialist sub consultants and draws on 
this pool of expertise to make up a specific project team, ensuring a cost effective and specialized team 
suited to each project requirements.
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OUR SERVICES
Royal Pioneers Investment (Pty) Ltd offers a variety of services at both management and specialist level 
which includes the following;
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Environmental  Assessment statements, that is EIA, EMP and SEA. This includes:

•	 Basic assessment
•	 Screening and scoping studies
•	 Environmental impact assessment
•	 Baseline environmental studies
•	 Environment, Health and Safety

•	 Audits

•	 EMS audits and compliance audits
•	 Project management
•	 Environmental reviews
•	 Environmental Management Plan
•	 Programme Reports
•	 Public consultation and facilitation

Air Emissions: this includes;

•	 Air Dispersion modeling •	 Air Emission testing

Waste Management: this includes recommendations on;

•	 Designing of complete waste management systems

•	 Management of hazardous and non-hazardous wastes
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SOME PROJECTS UNDERTAKEN
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DESCRIPTION VALUE OF WORK (BWP) DATE COMPLETED
EIA for BTC/ Be Mobile telecommunication Infrastructure at 
various Sites in Botswana

±256, 000.00 2013

EIA for a Shopping Mall, Hotel and Filling Station at Francistown 
Plot 905

±80, 000.00 2016

EIA for a Dairy Farm in Semitwe ±100, 000.00 2016
EIA and Consultancy Services for Engen Filling Station in 
Francistown

±195, 000.00 2016

EMP for a campsite in Makgadikgadi pans ±60, 000.00 2016

EIA for Telecommunication Towers at various sites including  
Gaborone, Maun, Francistown, Ghanzi

±2.0 MILLION 13/2016

EMP for 645 Houses at Tatisiding ±190,000.00 2018

EIA and Monitoring of Tutume Hospital. ±380 000.00 2018
EIA at Magagarape well fields ±913 300.00 2018

EMP and Monitoring for BHC houses and infrastructure of sewage 
storm water drains and water reticulation at Tati siding.

 ±  200 000.00 2019

Monitoring of Boatle dual carriage road including storm water 
drainage.

±1 069 836 218.98 Ongoing

Monitoring of road infrastructure at Kang. ±  217 230 602.29 Ongoing

NAME OF PROJECT CLIENT VALUE OF WORK (BWP)
EIA for Mall, Hotel and Filling Station in Serowe Letsatsi and Partners ±150, 000.00

Strategic Environmental Assessment for Mogoditshane 
Phase III Roads Local Plan

Kweneng District Council ±40, 000.00

ONGOING ENVIRONMENTAL PROJECTS
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